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1. Purpose 
1.1 The Centre for Chaplaincy in Education (“CCE”) is committed to providing a safe, 
respectful, and inclusive environment for all those who work with us or engage with our 
activities. 
1.2 CCE will not tolerate bullying, harassment, or victimisation in any form. This policy sets 
out our standards of behaviour, explains what constitutes bullying and harassment, and 
describes how concerns will be addressed. 
1.3 This policy supports CCE’s obligations under the Equality Act 2010, relevant ACAS 
guidance, and the Worker Protection (Amendment of Equality Act) Act 2023, which places 
a duty on organisations to take reasonable steps to prevent sexual harassment. 
 

2. Christian Ethos 
2.1 As a Christian charity, CCE seeks to reflect the values of dignity, compassion, justice, 
reconciliation, and respect in all relationships. 
2.2 Faith, belief, leadership position, or spiritual authority must never be used to justify, 
excuse, or conceal bullying, harassment, intimidation, or abuse of power. 
2.3 No individual should be pressured to “forgive and forget,” remain silent, or avoid raising 
concerns on spiritual, relational, or organisational grounds. 
 

3. Scope 
3.1 This policy applies to: 

• Trustees 
• Employees 
• Volunteers and interns 
• Contractors, consultants, and partners 
• Anyone acting on behalf of CCE 

3.2 It applies to: 
• The workplace and work-related activities 
• Events, training, conferences, and visits 
• Online environments, including email, messaging platforms, video meetings, and 

social media where there is a connection to CCE 
3.3 This policy also covers harassment by third parties (for example, visitors, partners, 
service users, or representatives of other organisations). 
 

4. Safeguarding and Whistleblowing 
4.1 CCE works with organisations that support children and young people. Any concern 
involving: 

• A child or young person 
• A vulnerable adult 
• Or behaviour that may constitute abuse or exploitation 
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must be reported immediately in line with CCE’s Safeguarding Policy.  
Such matters may require referral to statutory authorities. 
4.2 Where a concern involves senior leadership, trustees, or where an individual does not 
feel able to use internal management routes, concerns may be raised under CCE’s 
Whistleblowing Policy. 
 

5. What Is Bullying? 
5.1 Bullying is offensive, intimidating, malicious, or insulting behaviour, or an abuse or 
misuse of power, which undermines, humiliates, denigrates, or injures another person. 
5.2 Bullying may occur: 

• Between managers and staff 
• Between colleagues 
• Between trustees 
• Between staff and volunteers 
• Or by third parties 

5.3 Examples of bullying (not exhaustive) include: 
• Persistent criticism, ridicule, or humiliation 
• Excluding individuals from activities or information without justification 
• Shouting, threats, or abusive language 
• Undermining competence or authority 
• Setting unreasonable workloads or deadlines 
• Misuse of formal procedures 
• Spreading gossip or making malicious allegations 
• Cyber-bullying via email, messaging, social media, or online meetings 
• Using spiritual language or authority to control, silence, or intimidate others 

5.4 Legitimate management of performance or conduct is not bullying when carried out 
respectfully, proportionately, and fairly. 
 

6. What Is Harassment? 
6.1 Harassment is unwanted conduct related to a protected characteristic that has the 
purpose or effect of violating a person’s dignity or creating an intimidating, hostile, 
degrading, humiliating, or offensive environment. 
6.2 Protected characteristics under the Equality Act 2010 are: 
Age, disability, gender reassignment, marriage and civil partnership, pregnancy and 
maternity, race, religion or belief, sex, and sexual orientation. 
6.3 Harassment can be a single serious incident or a pattern of behaviour. 
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7. Sexual Harassment 
7.1 Sexual harassment is unwanted conduct of a sexual nature that 
violates a person’s dignity or creates an intimidating, hostile, 
degrading, humiliating, or offensive environment. 
7.2 Examples include (not exhaustive): 

• Unwanted comments about appearance or sexuality 
• Sexual jokes or innuendo 
• Unwanted physical contact 
• Display or sharing of sexually explicit material 
• Inappropriate messages or online behaviour 

 
7.3 CCE has a duty to take reasonable and proportionate steps to prevent sexual 
harassment, including clear reporting routes, training, and appropriate action when 
concerns arise. 
 

8. Third-Party Harassment 
8.1 Bullying or harassment by visitors, partners, service users, or others will not be 
tolerated. 
8.2 Individuals should not put themselves at risk when dealing with third-party behaviour. 
Concerns should be reported promptly to a manager or trustee. 
8.3 CCE will take appropriate action, which may include restricting access, ending 
partnerships, or invoking complaints procedures. 
 

9. Responsibilities 
9.1 All Staff, Volunteers, and Trustees Must: 

• Treat others with dignity and respect 
• Not engage in bullying or harassment 
• Challenge or report unacceptable behaviour 
• Support colleagues who raise concerns 

9.2 Managers and Trustees: 
• Must act promptly on concerns 
• Ensure concerns are handled fairly, sensitively, and confidentially 
• Take appropriate action where misconduct is identified 

 

10. Reporting Concerns 
10.1 Concerns may be raised with: 

• A line manager 
• The Treasurer or another trustee 
• The Chair of Trustees 

10.2 If the concern involves the Chair, it should be raised with the Vice Chair or another 
designated trustee. 
10.3 If the individual does not feel able to raise the matter internally, or if it involves serious 
misconduct, they may use the Whistleblowing Policy. 
10.4 All reports will be taken seriously and handled promptly. 
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11. Informal Resolution 
11.1 Where appropriate, concerns may be resolved informally by: 

• Speaking directly to the person concerned 
• Asking a manager or trustee to intervene 
• Seeking mediation (where both parties agree) 

11.2 Informal resolution is not appropriate where: 
• The behaviour is serious 
• There is a safeguarding concern 
• The individual does not feel safe to pursue this route 

 

12. Formal Procedure 
12.1 Where informal steps are inappropriate or unsuccessful, a formal complaint may be 
made. 
12.2 Complaints will be: 

• Investigated fairly and without unreasonable delay 
• Handled confidentially as far as possible 
• Managed in line with relevant disciplinary, complaints, or trustee governance 

procedures 
12.3 Where a complaint involves a trustee or senior leader, the Trustees will appoint an 
independent person where appropriate. 

 
13. Confidentiality 
13.1 Confidentiality will be maintained as far as possible. 
13.2 However, where: 

• There is a safeguarding concern 
• There is a legal obligation to act 
• Or where others may be at risk 

CCE may need to share information with appropriate authorities or within the organisation. 
 

14. Protection from Victimisation 
14.1 No one will suffer detrimental treatment for: 

• Refusing to engage in bullying or harassment 
• Raising a concern in good faith 
• Supporting another person who has raised a concern 

14.2 Victimisation, retaliation, or intimidation will be treated as a serious disciplinary 
matter. 
 

15. Training and Awareness 
15.1 This policy will be provided to all trustees, staff, and volunteers. 
15.2 Training will be offered as appropriate, particularly for: 

• Those in leadership roles 
• Those working closely with children, young people, or partner organisations 

15.3 CCE will take reasonable steps to prevent bullying and harassment through 
communication, guidance, and monitoring. 
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16. Monitoring and Review 
16.1 The Trustees are responsible for overseeing the implementation and effectiveness of 
this policy. 
16.2 The policy will be reviewed regularly and updated in line with legal requirements, best 
practice, and organisational learning. 

 
17. Related Policies 
This policy should be read alongside: 

• Safeguarding Policy 
• Whistleblowing Policy 
• Code of Conduct 
• Disciplinary / Complaints Procedures 
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