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The Centre for Chaplaincy in Education 

Safer Recruitment and Employment of Ex-Offenders Policy 

 

1. Policy Statement 

The Centre for Chaplaincy in Education (CCE) is committed to safer recruitment practices 

that protect children, adults at risk, and the wider public, while also promoting fairness, 

dignity, and inclusion. 

CCE recognises that having a criminal record does not necessarily make an individual 

unsuitable to work with or on behalf of the charity. We are committed to ensuring that 

people with convictions are treated fairly and are not discriminated against automatically 

because of their criminal history. 

This policy sets out how CCE approaches safer recruitment and the employment or 

engagement of people with criminal records, in line with legal requirements and best 

practice. 

 

2. Scope of the Policy 

This policy applies to: 

Trustees of CCE 

Volunteers, associates, and contractors 

Anyone acting on behalf of CCE in a paid or unpaid capacity 

CCE does not employ staff directly. Where individuals are recruited, appointed, or engaged 

in roles that involve work on behalf of the charity, this policy applies proportionately to the 

nature of that role. 

 

3. Legal and Regulatory Framework 

This policy is informed by: 

The Police Act 1997 

The Rehabilitation of Offenders Act 1974 (as amended) 

The DBS Code of Practice 

Guidance issued by the Disclosure and Barring Service (DBS) 
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CCE undertakes to comply fully with the DBS Code of Practice and all 

relevant legislation relating to the safe handling, use, storage, retention, 

and disposal of disclosure information. 

 

4. Principles of Safer Recruitment 

CCE is committed to: 

Treating all applicants fairly 

Making recruitment decisions based on merit, suitability, and safeguarding considerations 

Ensuring DBS checks are requested only where legally permitted and proportionate 

Being transparent about when DBS checks are required 

Protecting the rights and privacy of individuals 

Having a criminal record will not automatically bar an individual from working with or on 

behalf of CCE. 

 

5. Disclosure and Barring Service (DBS) Checks 

CCE will only request a DBS check where there is a legitimate and lawful reason to do so. 

Level of DBS Checks 

Basic DBS checks may be requested where appropriate 

Standard or Enhanced DBS checks will only be requested where the role is eligible under 

current legislation 

CCE acknowledges that it is legally responsible for ensuring that any role for which a 

standard or enhanced DBS check is requested is eligible. 

DBS checks will be proportionate to: 

The nature of the role 

The level of contact with children or adults at risk 

The degree of responsibility or trust involved 

 

6. Recruitment of Ex-Offenders 

CCE actively promotes equality of opportunity and welcomes applications from people with 

criminal records. 

Where a DBS check reveals information: 
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Each case will be considered individually 

Decisions will be based on a risk assessment 

Consideration will be given to: 

The nature of the offence 

The relevance of the offence to the role 

The length of time since the offence 

Evidence of rehabilitation 

CCE will ensure that discussions about criminal records are handled sensitively and 

confidentially. 

 

7. DBS Code of Practice Compliance 

In line with the DBS Code of Practice: 

Disclosure information will be used only for the purpose for which it was requested 

Disclosure information will be handled securely 

Disclosure information will not be retained longer than necessary 

Disclosure information will be destroyed securely 

Applicants will be informed at the outset if a DBS check is required for a role. 

 

8. Commissioned and Partner Organisations 

Where CCE commissions or partners with other organisations to deliver work involving 

children or adults at risk, CCE will seek appropriate assurance that those organisations: 

Have their own safer recruitment policies 

Comply with DBS and safeguarding requirements 

Apply DBS checks lawfully and proportionately 

Responsibility for recruitment and DBS checks rests with the employing or delivering 

organisation. CCE retains oversight and due-diligence responsibility as a commissioning or 

partner body. 

 

9. Confidentiality and Data Protection 

All information relating to criminal records and DBS disclosures will be: 
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Treated as sensitive personal data 

Handled in accordance with data protection legislation 

Shared only on a strict need-to-know basis 

 

10. Monitoring and Review 

This policy will be reviewed annually by the trustees, or sooner if: 

Legislation or DBS guidance changes 

Safeguarding practice requires review 

Trustees will ensure that safer recruitment practices remain proportionate, lawful, and 

effective. 

 

11. Policy Approval and Review Record 

 Date  

Policy approved by trustees January 2026 

Policy reviewed by trustees  

  

 

This policy should be read alongside: 

Safeguarding Children Policy 

Safeguarding Adults at Risk Policy 

Code of Conduct 

Equality and Diversity Policy 

 

 


