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The Centre for Chaplaincy in Education 

Safeguarding Children Policy and Procedures 

 

Safeguarding Statement 

The Centre for Chaplaincy in Education (CCE) is committed to safeguarding and 

promoting the welfare of children and young people. We believe that safeguarding is 

everyone’s responsibility and that all children have the right to be protected from harm, 

abuse, and neglect. 

Safeguarding is integral to our work as a chaplaincy organisation. We recognise that 

chaplains and volunteers may be entrusted with personal and sensitive information 

because of the pastoral nature of their role. Safeguarding is therefore understood not 

only as a legal duty but as an expression of our commitment to dignity, care, and 

protection of the vulnerable. 

CCE expects all trustees, staff, associates, and volunteers to share this commitment and 

to act in accordance with this policy. 

Where CCE commissions, funds, or partners with other organisations to deliver work 

involving children or young people, CCE will seek appropriate assurance that those 

organisations have their own safeguarding policies, procedures, and safer recruitment 

processes in place. Responsibility for the direct safeguarding of children rests with the 

delivery organisations, while CCE retains oversight and due-diligence responsibility. 

Scope of the Policy 

This policy applies to: 

All trustees of CCE 

All volunteers, associates, and contractors 

Anyone acting on behalf of CCE in a paid or unpaid capacity 
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The policy relates to safeguarding children and young people under 

the age of 18. It also acknowledges that some individuals aged 18–25 may be 

particularly vulnerable and may require safeguarding consideration. 

Legal and Statutory Framework 

This policy is informed by and should be read in conjunction with current safeguarding 

legislation and guidance, including but not limited to: 

▪ Working Together to Safeguard Children 

▪ The Children Act 1989 and 2004 

▪ Keeping Children Safe in Education (where relevant) 

▪ Local Safeguarding Children Partnership (LSCP) procedures 

▪ CCE will ensure that this policy is updated in line with changes to national or local 

safeguarding guidance. 

 

Safeguarding Roles and Responsibilities 

Trustees 

The trustees of CCE have ultimate responsibility for safeguarding and ensuring that: 

Appropriate safeguarding policies and procedures are in place 

Safeguarding is adequately resourced 

Paul Sanderson, CCE Trustee is the Designated Safeguarding Lead who is nominated to 

oversee safeguarding (DSL). Their responsibilities include: 

Managing safeguarding concerns and referrals 

Liaising with Children’s Social Care and other agencies 

Providing advice and guidance to any volunteers, associates, and contractors 

Ensuring safeguarding records are kept securely 

Where an allegation concerns the Designated Safeguarding Lead, the matter must be 

reported to the Chair of Trustees, who will take appropriate action and seek external 

advice as required. 
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Safeguarding Principles 

CCE is committed to: 

Acting in the best interests of the child 

Listening to children and taking their concerns seriously 

Working in partnership with statutory agencies 

Ensuring concerns are acted upon promptly 

Maintaining appropriate confidentiality while prioritising safety 

 

Definitions of Abuse and Neglect 

Abuse and neglect are forms of maltreatment of a child. Abuse may be inflicted 

deliberately or through failure to act to prevent harm. Abuse may occur in family, 

institutional, or community settings and may be perpetrated by adults or other children. 

Physical Abuse 

Physical abuse may include hitting, shaking, throwing, poisoning, burning or scalding, 

drowning, suffocating, or otherwise causing physical harm. It may also include 

fabricated or induced illness. 

Emotional Abuse 

Emotional abuse is the persistent emotional maltreatment of a child resulting in severe 

and adverse effects on emotional development. This may include humiliation, 

intimidation, rejection, isolation, or exploitation. 

Sexual Abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual 

activities, whether or not the child understands what is happening. This may include 

physical contact or non-contact activities such as exposure to sexual content. 
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Neglect 

Neglect is the persistent failure to meet a child’s basic physical and/or 

psychological needs, resulting in serious impairment of health or development. 

 

Responding to Disclosures 

If a child discloses information or you have concerns about a child: 

Listen carefully and calmly 

Do not promise confidentiality 

Reassure the child that they have done the right thing 

Do not investigate or ask leading questions 

Record the disclosure as soon as possible using the child’s own words 

Report the concern immediately to the trustee responsible for safeguarding (DSL) 

 The trustee should explain what will happen next and who the information will be 

shared with. 

 

Reporting Concerns and Referrals 

All safeguarding concerns must be reported to the Designated Safeguarding Lead 

without delay. 

If a child is at immediate risk of harm, emergency services must be contacted. 

The DSL will: 

Assess the information 

Make a referral to Children’s Social Care where appropriate 

Record actions and outcomes 

Follow up referrals in writing within 48 hours 
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Trustees should not delay reporting concerns even if they do not have 

all the information. 

Any individual may contact emergency services or Children’s Social Care directly if they 

believe a child is at immediate risk, and should inform the DSL as soon as possible 

afterwards. 

 

Allegations Against Trustees, volunteers, associates, and contractors 

CCE takes all allegations seriously. 

An allegation is where a trustee, volunteer, associate, or contractor has: 

Behaved in a way that has harmed, or may have harmed, a child 

Possibly committed a criminal offence against a child 

Behaved in a way that indicates they may be unsuitable to work with children 

All allegations must be reported immediately to the Designated Safeguarding Lead. The 

DSL will consult with appropriate external agencies, including Children’s Social Care and 

the Police, as required. 

Where necessary, a strategy discussion or meeting will be requested. Disciplinary 

procedures may be followed alongside safeguarding processes. 

 

Safer Recruitment 

CCE is committed to safer recruitment practices, including: 

Enhanced DBS checks where roles involve regulated activity 

Appropriate references 

Clear role descriptions 

Safeguarding awareness during induction 
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No individual will begin work with children until all safeguarding 

checks are satisfactorily completed. 

 

Confidentiality and Record Keeping 

Safeguarding information will be: 

Recorded accurately and promptly 

Stored securely 

Shared only on a need-to-know basis 

Confidentiality will not be maintained where this conflicts with the duty to safeguard a 

child. 

 

Training and Support 

CCE will ensure that: 

All trustees, volunteers, associates, and contractors receive safeguarding induction 

Appropriate safeguarding training is provided and refreshed regularly 

Trustees, volunteers, associates, and contractors are supported following safeguarding 

concerns or disclosures 

 

Monitoring and Review 

This policy will be reviewed annually by the trustees or sooner if: 

There are changes in legislation or guidance 

A safeguarding incident highlights the need for review 

The trustees will maintain oversight of safeguarding arrangements and ensure 

continuous improvement. 
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This policy should be read alongside: 

Code of Conduct 

Whistleblowing Policy 

Safer Recruitment Policy 


